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Project Planning

Setup TEST and PROD 
Environments

Conduct Solutions Overview / 
Core Team Training

Gather Data Migration 
Requirements

Conduct Fit Gap Analysis Conduct Conference
Room Pilot

Review Business Requirements Configuration and Setup of 
Software

Master File Data Migration

Finalize Configuration/Setup

Conduct End-User Training

Conduct UAT

Final Data Migration to PROD

Project Closure

Go Live Transition to Support

Customization, if Applicable

Document Business Process 
Workflows (Optional)

Design Integration & Interface 
Components

Develop & Test Integration & 
Interface Components

Maner Costerisan SureStep Implementation Methodology




