Maner Costerisan Sure Step Implementation Methodology

Sure Step methodology has six phases: Diagnostic, Analysis, Design, Development, Deployment and Operation. Diagnostic is a pre-implementation
phase that helps the customer with their due-diligence process for the selection of the right solutions to meet their needs. The Analysis, Design,
Development, Deployment and Operation phases represent the five phases of implementation project, with the Operation phase encompassing
post-implementation activities, in that it extends the project lifecycle beyond the implementation and into the Support stage.

Sure St%p Helps Us Stay:

On Time; On Budget On Spec

\ * Proven guidelines from the Project Managment Institute )
e Access to Technical resources
(®elylile[[=] o Industry best practices )
¢ In-depth requirements checklists )
e Clearly defined roles
e Change and risk managment )

* Help with executive commitment
* VValue-add deliveralbes
e Traning, tips and access to community in CustomerSource

Maner Costerisan can help you realize the benefits of your Microsoft Dynamics solution quickly and predictably with Sure Step, which helps us complete your
implementation on-time, on-budget and on-spec.
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